Recommendation 1. “That all agencies strengthen thelr progesses
of sslecting personnel for overseas servica.”

Jgmment: CIA has contlaued to improve its processes for
celecting cverseas candidates. OTR participates in these pro-
cesses primarily through its management of the Junior Officer
Training Program and through activities of its Assessment snd

Evaluation Siaff,

JOT's, must of whom are destined for ovetnoas
service, undergo s careful process of sareening, assessment,
training and evaluation befcge receiving their assignmants. The
Office of Personnel, in seeking JOT candidates, makes use of
standing recruitment arrangements with slmost 160 colleges and
universitics throughout the United States, At approsimately 35 of
these schools, candidates are first "spotted” by special “consult-
ants” {usually the Dean of Men or some other sentor facully member}
who are familiar with the JOT Program. At the remaining schools
tes are suggested by placement officers who are generally
acguainted with CIA employment standards, Still other candidates
comée from within CIA or froem miscellaneous pecruitment soufces.
in any case, candidates undergo & series of interviews by maembers
of Personnel and OTR, intensive testing by the AGE Btaff, and a
horoush medical examination before being selected. Once in the
progrem, they receive ten months of foemal training during which they
are very carefully observed and evaluated. They also get an inten~
sive psychological assessment to aid in delermining thefr eventual
placement. All of these processes {and they include consideration
of wives as well) are aimed at strengthening the selection, aining,
and assignment phases of our personnel program for jurdor officers.

&N g

In sddition to its work with JOT's, the ASE Etafl does
intensive assessments on a sizeable number of DD/P perronnel who
ars baing considered for special operational aasignments. It furnishes

Approved For Release 20042;/0@[0%‘gu '-R%P79-00434A000100030002-5
CEA AR i},_’?.* 5 "H"

SG-7h-/-5203




o

Approved For Release 2B{NEHHENTAMDP79-004342000100030002-5

avaluation information to supervisors and career service groupe,
particularly with reference to persona being considered for overseas
duty. And the Staff is represented on the special Personnci~Medical-
mmxy Panel which scyeens nominations of staff employese for field

ignments. A&E will continue to strengthen and improve ils coniri~
ma to the fovegoing activities, and it ie establishing contact with
NSA and other agenctes to profit from useful developments in their
overseas selection processes.

Recommendations #3 epd #4. “That all sgencies adopt appropriats
tmm zeehmquea to identify and appraise the potential adeptability
of candidates for overseas employment and, if practicable, their
spouses to live overseas.”

*That the t@sting techniques céﬁpﬁed be appralised after a reasonable
trial poriod.”

Copupent: We believe the testing and psychological sssessment
Melaped by the A&E Stalf to evaluate CIA persornel employ
maﬁ;&gmaﬂw techniques of their kinﬁinuﬁeiamy
Governmeni agency today. Certain portione of these procedures are
mamny designed to evaluate sultabliity for overseas amms.

A&E's testing methods have been under continuous
appraisal since the program began some years ago, and we believe
they meet very high professional stendards, However, we are anxious
to develop lmproved ways for vellidating the techniques used o measure
sultsbility for service abroad; and this aim is being actively purasued.

mendation $6. "That all agencies immediately t&&ﬁ:m\se and
' | thelr orientation and indootrination policies and programs
m at hmza and abroad as follows:

“a, Ahgency heads should insure thut thelr orientation and indoctrina-
tion policies and programs provide all newly assigned personnel
and their adult dependents {inchuiing contractors’ amployees)
adeguate indoctrination on thelr role as representative Americans.

mnay programs should provide unifarm suggested standards of
gonduct, as well as cultural and political background and other
pertinent information,

&
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“c. Training should be of sufficient duation snd intensity to convey

the importance of these matlers and & basic understanding of the
problems,

"d, Jointly prepared inter-agency post reports and other Ixlefing
materiale should be kept current and meaningful,”

somment: a. For some time OTR has offsred two special types
of orientation sessions for employees and dependents preparing for
overseas assignments: (1) a 6-hour general purpose Dependents’
Bciofing to which an additional 3~hour period on "overseas effective-
ness” is being added. (2) The Americans Abroad Orientation serles
which is keyed to specific countries or geographic regiona; sessions
vary from 2 ~ 20 hours and are open to dependents. A special brisfing
is also presented for wives of JOT's when the latter enter on duty.

Beginning this September & new §0~hour course
abraduction to Overgeas Effectivenass will be svailable to professional
employses who are preparing for thelr first overseas asgignments. The
course 18 designed to prepere them for warking and lving in & foreign
environment, A fepior Seminer op Overseas Effectivencss is also being
developed and will be offered for the first time in late fall.

Efte

Additionally, CTR is planning to add material on
overscas effectiveness to all of its Janguage and area courses and,
a& appropriate, to any other coursee which prepare individuals for
field assignments,

Bibliographies and kits of selected reading
materials designed for specific orientation purposes are baing
ie ped by the Language and Area School for employees and
depandents who cannot attend formal courses or who want 10
supplement such instruction,

ERES AR 14 I [}

b, As indicated in the preceding paragraph, increasing
attention is being given to the need for employees {and thelr depend-
ents) 1o have o full understanding of the social, cultursl, political,
and other factors of the sres to which they will be golng. To do this
job properly, we need a better supply of fiims, “country books, ”
reading materials and other training aids-—especially for non~Europesn
countries. Hopefully, many of these materials will be developed by
Btate and Defense in connection with thelr orientation programs; others
will have to be obtained from commercial sources. ' -

3
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¢. We believe our present crientation program provides
a satizfactory introduction to the moblsma of life abroad. Tizs w
course and sominar on . Bffectiveness and our program of area
studies should meet mqn&mmanm fq* mam imnsive raining in thm
field.

d. An enesgetic effort is being made by the Language
and Ares Bahw! to accumulate and keap current a rapidly expanding
afing materials on overseas areas. Contacts have bsen
Memth athﬂ‘wencies, and internally within CiA, o keep & steady
fiow of these materials coming in,

on §7. “That all agencies provide continuing or refresher
mum iet the!r personnel atrmad.

Comment: OTR is repldly developing its capebility to supply
arientation materials As yet, however, the
Agency has no systematic plan for thie purpose. It is o belief that

someone should be designated at every major post akroad with responsi-
bility for local language and area training and for the arientation of new
arrivals. We would suggest the larger posts consider the type of arjenta~
tion program now being conducted by the American Embassy | |

itton §10. “That all agencies expand the use of joint
sgrams and facilities wherever practicable, ™

to this fmhleﬁ by mnizmq an mmagemy mnﬁ table” on iaagum&
tralning. Representatives from CIA, Alr Force, Navy, Farelgn Service
mm@, MEA, and USIA meet perfodically to exchange materials,
mation regarding instructors and cowses, and views with the
W of improving instruction, avolding competition for scarce
instructars and avolding unnecessary duplication in courses.

More recently a similar round table, with slightly
different representation, has been oryanized to meet bimonthly to
sxchange and pool ideas on ares training. The first such round table
was hald 30 June.
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GIR representatives have systematically monitored
Janguage and ares cowrses offered by FSI and other agenclies.

Regommendation $#11. "That the agencies concerned with language
training strengthen their facilities for such training, particularly
'at post,*® and take the necessary steps to permit such rafning to
be made available to all their U, S, employees and thelr adult
dependents.”

Comment: During the past year the Agency continued to Increase
its language training facilities and extend its language program. The
table below indicates the number of persons who, during FY 1933,
received OTR language instruction or sitended classes at external
factlities arranged for by OTR. In addition, many other individuals
sexving overseas were engaged in tutorial or other off~duty language
training sponsored by thedr local stations.

NUMBER
ETUDIED

§% 3

2 & gyl

On-duty training in GIR 746 18

Voluntary (off-duty) training in OIR 1,138 18

“Bxtornal” duty training in U, B, 122 24

“External” duty training overseas 12 12
8
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